[bookmark: _GoBack]College Park Neighborhood Association, Inc.
Minutes-January 6, 2020
Infusion Tea 1600 Edgewater Drive Orlando Fl. 32804
Call to Order 6:05 PM John Brownsord-President
Secretary-Allie Loveland Minutes approved from December 2019 Board Meeting.
Treasurers Report: Bank Balance 5943.64 (inserted from 1/12/2020 email).
· Recap of December success where Billie handled the December Social. 
· Percent of growth in membership needs to grow at a 25% rate. 
· Membership laps needs to be addressed. Need to implement a better plan. Friday morning Yolanda and Tom Cook along with a silent help from Pat Semeraro to interject ideas as well. Will meet at Café Linger.
· The new rate to join CPNA will automatically go into effect, today. 
· The strategic plan was posted in Slack.
· John is meeting with Advent Health to give them an invoice for 10k for Saturday in the Park March 14, 2020.
· Protocol to come from the Membership committee that has the team working together on one mission statement that we can easily repeat when asked what we are about. 
· Revamp our socials and our community meetings and website to include pictures so that the FOMO mentality is alive. 
· We also need a spotlight templet to follow. 
· Sip Shop and Stroll to be June 20 or 27. (Father’s Day weekend may be better).
· Fall Tour of Homes and Treasure Hunt to be combined. Group agreed that would be a good idea. 
· Pat will meet with John to discuss Quick books. 
· Looking for a treasurer.
· Appreciation Committee Dena Wild discussed the need for the yard signs for our parks dept. with the City of Orlando to be place with specific instructions at each park selected for the month. Discuss going to Photoscan for this. 
· Tom Cook Voted in as a new Board Member.
· Discussed the Membership Drive and the ideas to promote. 
· Discussed the I Lead Program and the Mayors City Academy.
· Open discussion and a visit to Dartmouth Park to discuss Saturday in the Park and the Layout of the event. 
· Princeton Elementary to possibly be the guest at our Feb meeting. 
· Old business discussed.
Adjournment 8:15 Pm
Signed:   President-John Brownsord                                                                       Secretary: Allie Loveland

 


       




